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The Town Board met at 6:30 PM at the Gardiner Town Hall.  Supervisor Katz & Councilmen Mele and Wiegand were present.  Supervisor Katz called the meeting into executive session to discuss contract negotiations on motion of Councilman Mele, seconded by Councilman Wiegand and carried.  
GACKSTATTER FOUNDATION FAMILY GRANT– KIERNAN FARM FUND RAISER
On motion of Councilman Mele, seconded by Councilman Wiegand and carried, the Supervisor was authorized to execute the agreement with The Gackstatter Foundation subject to the modifications stipulated. 

LEAVE EXECUTIVE SESSION 

On motion of Supervisor Katz, seconded by Councilman Wiegand and carried, the Board left executive session at 6:45 PM. 

REGULAR SESSION 

Supervisor Katz called the regular session of the Gardiner Town Board to order at 7:00 PM.  Also present were Councilmen Koenig, Mele and Wiegand.  Councilwoman Lemmon was absent. There were approximately 23 audience members. 

ANNOUNCEMENTS 

Trees of Giving will be on display through Friday December 17.  Please provide non-perishable food items to vote for your favorite tree.  Food will be donated to the St. Charles Church Food Pantry. 

December 15 – Constitutional Study Group 7 PM, Town Hall.  

GREG FINGER 

Supervisor Katz announced with great sadness that former Town Councilman Greg Finger had passed away yesterday after a valiant fight against pancreatic cancer.  He was a strong community figure and will be greatly missed.

CENTRAL HUDSON LIGHTING & ENERGY MANAGEMENT PROGRAM
Recently Central Hudson did an energy assessment at the highway garage.  They will be changing all the light bulbs in the building to energy efficient bulbs at no cost to the Town.  If the Town were to pay for them the cost would be $3,009.60.  This is made possible by a joint program with Central Hudson G&E and Alliance Energy Solutions. 
HIGHWAY MATERIALS BID AWARD   
The following materials were approved by Highway Superintendent Charles Haynes as the award for highway materials to be used for 2011: 

Grosso Materials. Item #4 Crushed Shale - $10.75/ton/pick up, Bank Run Shale-$  8.00/ton/pick up, Stone Dust- $11.75/ton/pick up, Surge Stone 2”-6” - $12.00/ton/pick up. 

Callanan Industries  1A’s - ¼ - $ 14.00/ton, #1 - ½ - $ 12.50/ton, #2 - ¾ - $ 11.25/ton, 
1 & 2 blend - $ 11.25/ton, 3A - 1 ¼ - $ 11.25/ton, #3 - 1 ½ - $ 11.25/ton.   
OLD FIREHOUSE/LIBRARY BUILDING DISCUSSION
Supervisor Katz reiterated that the Fire Department, at this time, is not able to take on the responsibility of the old Firehouse/Library building as they had planned.  The Town Board and the community need to work together to decide what to do.  There are two (2) options, 1.) sell the building 2.) rent the building.  There were many suggestions such as moving the building to a town property and selling the land, using it for additional municipal space in the future or leasing the building.  There was a comment about the work needed on the building, cost of fixing the building, the need for taxpayers money to renovate the building.  Comments also about once the building is sold it is gone forever.  The $100,000 we could gain 
for the sale will be gone very quickly.  Jamie Ridgeway, President of the Fire Dept. stated that the fire dept. personnel is still interested in helping with the renovation as long as it remains a municipal building. 

UPDATE ON OPEN SPACE 

Kathy Hudson commented that the Kiernan Farm will be closing by the end of the month.  To date approximately $38,000 of the $50,000 has been raised.  A grant of $10,000 was pledged from a small family foundation. 

With regard to the Hess Farm – a rough appraisal of $270,000 to $ 360,000 has been determined.  This can be altered or confirmed by a full appraisal.  It would be a 50% local share grant.  Mr. Hess has agreed to pay for the appraisal.  There will be no expense to the Town for the application as there will not be a need for a grant writer.  Potential funding partners are OSI with an approximate 10-20% funding range, Marty Kiernan will do a fund raiser in support of the Hess Farm and possible funding from an on-line foundation directory. 
MINUTES

Minutes of November 3 and November 9 were approved as written on motion of Councilman Mele, seconded by Councilman Wiegand and carried.  Councilman Koenig abstained. 

SUPERVISOR MONTHLY REPORT 

On motion of Councilman Mele, seconded by Councilman Koenig and carried, the Supervisor report for the month of November was accepted as presented. 

CLAIMS 

The Claims for November were approved for payment on motion of Councilman Koenig, seconded by Councilman Mele and carried.  The ya re listed on Abstract # 11 as follows: General Fund voucher #580-643 $155,804.67; Highway Fund voucher #264-292 $33,068.59; Sewer District #1 voucher #54-56 $2,487.84; Library Fund voucher #160-173 $5,662.61; Sidewalk Phase I voucher #7 $1,375.78; Sidewalk Phase II voucher #6 $8,675.72.

Resolution No. 147 – Transfer within Highway Fund – Offered by Councilman Mele 

Resolved, pursuant to Section 112, Town Law, the 2010 Annual Budget, Highway Fund, is hereby amended to provide for the transfer of $650.00 from Acct No. 01.08.9089.802 Meal Tickets to Acct No. 01.08.9089.800 Uniforms and $126.00 from Acct No. 01.04.5140.100 Brush & Weeds OT to Acct No. 01.04.5140.400 CE Outside Prof. Services.      
Seconded by Councilman Koenig and carried.

Resolution No. 148– Supplemental Appropriation in General Fund – Offered by Councilman Mele 

Resolved, pursuant to Section 112, Town Law, the 2010 Annual Budget, General Fund, is hereby amended to provide for a supplemental appropriation in the amount of $20,000.00 in Acct No. 00.08.9010.800  Retirement.   

Further Resolved, said moneys to be taken from the Unexpended Balance in the Retirement Reserve Fund #28.       

Seconded by Councilman Koenig and carried.  




Resolution No. 149 – Supplemental Appropriation in General Fund – Offered by Councilman Mele 

Resolved, pursuant to Section 112, Town Law, the 2010 Annual Budget, General Fund, is hereby amended to provide for supplemental appropriations in the amount of $4,072.33 in Acct No. 00.05.6140.401 Home Relief, $652.00 in Acct No. 00.08.9010.800 Retirement and $160.00 in Acct No. 00.01.1920.400 Dues.   

Further Resolved, said moneys to be taken from the Unexpended Balance in the General Fund.  

Seconded by Councilman Koenig and carried. 

Resolution No. 150 – Transfer within General Fund – Offered by Councilman Mele 

Resolved, pursuant to Section 112, Town Law, the 2010 Annual Budget, General Fund, is hereby amended to provide for the transfer of $205.81 from Acct No. 00.01.1110.401 CE Justice Misc. to Acct No. 00.01.1110.104 Jr. Court Clerk, $355.72 from Acct No. 00.01.1110.424 CE Justice Code Books to Acct No. 00.01.1110.104 PS Jr. Court Clerk, $67.16 from Acct No. 00.001.1110.460 CE Outside Ser. Justice to Acct No. 00.01.1110.104 PS Jr. Court Clerk and $99.25 from Acct No. 00.01.1355.101 PS Assessor. to Acct No. 00.01.1355.403 CE Assessors Conference Training. 
Seconded by Councilman Koenig and carried.

Resolution No. 151 – Transfer within General Fund – Offered by Councilman Mele 

Resolved, pursuant to Section 112, Town Law, the 2010 Annual Budget, General Fund, is hereby amended to provide for the transfer of $81.71. from Acct No. 00.01.1110.401 Office Supplies Justice to Acct No. 00.01.1110.403 Jr. Conference Justices, $48.50 from Acct No. 00.01.1330.421 Tax Collector Supplies to Acct No. 00.01.1330.402 Tax Collector Mileage, $39.00 from Acct No. 00.01.1410.403 Town Clerk Conference to Acct No. 00.01.1410.402 Town Clerk Mileage and $50.00 from Acct No. 00.01.1420.460 Attorney Services to Acct No. 00.01.1420.403 Vital Statistics. 
Seconded by Councilman Koenig and carried.

Resolution No. 152 – Transfer within General Fund – Offered by Councilman Mele 

Resolved, pursuant to Section 112, Town Law, the 2010 Annual Budget, General Fund, is hereby amended to provide for the transfer of $200.00 from Acct No. 00.06.7110.435 CE Trash to Acct No. 00.06.7110.413 Repairs, $37.51 from Acct No. 00.06.7110.401 Park Misc. to Acct No. 00.06.7110.413 CE Repairs, $16.30 from Acct No. 00.06.7110.431 Mower Repair to Acct No. 00.06.7110.413 CE Repairs, $6.97 from Acct No. 00.07.8160.412 Station Electric to Acct No. 00.07.8160.411 Station Phone and $20.00 from Acct No. 00.07.8160.412 Station Electric to Acct No. 00.07.8160.413 Station Potty. 

Seconded by Councilman Koenig and carried.

Resolution No. 153 – Transfer within General Fund – Offered by Councilman Mele 

Resolved, pursuant to Section 112, Town Law, the 2010 Annual Budget, General Fund, is hereby amended to provide for the transfer of $84.95 from Acct No. 00.01.1220.460 Contract Services to Acct No. 00.01.1220.401 General Misc., $357.64 from Acct No. 00.01.1533.422 CE Assessor Software to Acct No. 00.01.1355.403 Assessor Conference Training, $38.11 from Acct No. 00.001.1355.421 Assessors Office Supplies to Acct No. 00.01.1355.403 Assessors Conference Training, $359.24 from Acct No. 00.01.1670.438 Legal Notices to Acct No. 00.01.1670.421 Office Supplies and $39.29 from Acct No. 00.02.3620.424 CE Books Bldg. Dept. to Acct No. 00.02.3620.421 Building Dept. Office Supplies.  
Seconded by Councilman Koenig and carried.

Resolution No. 154 – Transfer within Highway Fund – Offered by Councilman Mele 

Resolved, pursuant to Section 112, Town Law, the 2010 Annual Budget, Highway Fund, is hereby amended to provide for the transfer of $.34 from Acct No. 01.08.9060.803 Third Party Payer to Acct No. 01.08.9060.801 Health Insurance Retiree and $1,485.21 from Acct No. 01.08.9060.800 Health Ins. Regular to Acct No. 01.08.9060.801 Health Ins. Retiree.      
Seconded by Councilman Koenig and carried.

Resolution No. 155 – Transfer Sidewalk Phase I – Offered by Councilman Mele

Resolved, pursuant to Section 112, Town law, the 2010 Annual Budget, Sidewalk Phase I Fund, is hereby amended to provide for the transfer of $1,375.78 from Acct No. 34.04.5410.425 Construction Inspection to Acct No. 34.04.5410.420 Design & ROW.

Seconded by Councilman Koenig and carried. 

Resolution No. 156 – Supplemental Appropriation in Library Fund – Offered by Councilman Mele 

Resolved, pursuant to Section 112, Town Law, the 2010 Annual Budget, Library Fund, is hereby amended to provide for a supplemental appropriation in the amount of $794.46 in Acct No. 
19.06.7410.457 Cleaning.     

Further Resolved, said moneys to be taken from the Unexpended Balance in the Library Fund.  

Seconded by Councilman Koenig and carried.

Resolution No. 157 – Supplemental Appropriation in Library Fund – Offered by Councilman Mele 

Resolved, pursuant to Section 112, Town Law, the 2010 Annual Budget, Library Fund, is hereby amended to provide for a supplemental appropriation in the amount of $89.14 in Acct No. 
19.08.9080.800 FICA, $336.65 in Acct No. 19.06.7410.450 Fuel & Utilities and $1,397.43 in Acct No. 19.06.7410.453 Insurance.    

Further Resolved, said moneys to be taken from the Unexpended Balance in the Library Fund.  

Seconded by Councilman Koenig and carried

Resolution No. 158 – Transfer within Library Fund – Offered by Councilwoman Lemmon 

Resolved, pursuant to Section 112, Town Law, the 2010 Annual Budget, Library Fund, is hereby amended to provide for the transfer of $128.79 from Acct No. 19.06.7410.410 Books to Acct No. 19.06.7410.440 Seminars, $95.81 from Acct No. 19.06.7410.410 Books to Acct No. 19.06.7410.459 Service Contract, $316.42 from Acct No. 19.06.7410.456 Automation to Acct No. 19.06.7410.459 Service Contract and $64.15 from Acct No. 19.06.7410.412 Recordings to Acct No. 19.06.7410.459 Service Contract. 
Seconded by Councilman Koenig and carried.  

Resolution No. 159 – Transfer within Library Fund – Offered by Councilwoman Lemmon 

Resolved, pursuant to Section 112, Town Law, the 2010 Annual Budget, Library Fund, is hereby amended to provide for the transfer of $11.42 from Acct No. 19.06.7410.433 Postage & Freight to Acct No. 19.06.7410.435 Mileage, $5.18 from Acct No. 19.06.7410.438 Membership Dues to Acct No. 19.06.7410.435 Mileage, $80.00 from Acct No. 19.06.7410.410 Books to Acct No. 19.06.7410.437 Professional Fees and $1,081.00 from Acct No. 19.06.7410.456 Automation to Acct No. 19.06.7410.439 Rent & Repairs. 
Seconded by Councilman Koenig and carried.  

Resolution No. 160 – Transfer within Library Fund – Offered by Councilwoman Lemmon 

Resolved, pursuant to Section 112, Town Law, the 2010 Annual Budget, Library Fund, is hereby amended to provide for the transfer of $27.61 from Acct No. 19.06.7410.433 Postage & Freight to Acct No. 19.06.7410.413 Periodicals, $79.64 from Acct No. 19.06.7410.410 Books to Acct No. 19.06.7410.430 Office Supplies, $113.47 from Acct No. 19.06.7410.410 Books to Acct No. 19.06.7410.431 Telephone and $367.89 from Acct No. 19.06.7410.410 Books to Acct No. 19.06.7410.432 Program Support. 
Seconded by Councilman Koenig and carried.  

FINAL FINANCIALS FOR 2010 

Supervisor Katz announced that the Town will have approximately $90,000 to $100,000 remaining as an unexpended balance for 2010. 

PRIVILEGE OF THE FLOOR 

Pam O’Dell – asked if the Town goes out for bid on any of the organizational vendors. i.e. – attorney, engineers etc. 

Jack Habersberger – asked if the Town was still moving forward with the cell tower.  

ADJOURNMENT

On Motion of Councilman Mele, seconded by Councilman Wiegand and carried, the meeting was adjourned at 8:00 PM.







Respectfully submitted, 







Michelle L. Mosher 







Town Clerk 

